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HTM 5534:  Strategic Management for Hospitality Industries

Assignment: Matt's Pool Hall Case

1) Provide a 1-1.5-page Business Plan (only appropriate categories),

Executive Summary:  Matt’s Pool Hall is a business that provides usage of pool tables and a bar in limited food service to customers in its targeted market.

Business Description: The Pool Hall feature a full bar with Liquor, beer, and spirits as well as five green felt pool tables for customer use. Alcohol and food sales is the primary revenue stream for the business. 

The pricing point for the Pool Hall’s services is extremely low and the high margin revenue generated by the business will allow the Pool Hall to operate profitably despite any negative economic climates.
The Competitive edge is the uniqueness, low cost products, services and good reputation of affordable, comfortable and professional Pool Hall. It is obvious the Regional Pool Tournament will not have entertained the place without some kind of criteria.
The Preliminary Market Analysis research shows the pool hall is different and targets a late adult crowd with limited service market which cater to a drinking age who want to play pool, it serves a specific segment of the marketplace.
Sales and price strategy is simple with offer of different special prices on food with limited choice and offer of fixed cost to play pool. 
Additional financial research and analysis is necessary regarding the (1) demand for the product, location and service (2) regular business volume, and (3) in comparison to business trends through other business in the areas. Additional sales forecasts need to be done to adequately analyze whether the restaurant will be a viable operation. Overall this assignment was the initial conceptualization of a small restaurant operation with limited data and concept. however more concrete financial data is needed to carry through with a component business plan.

 2) Menu items with your recommended prices for B/L/D,
	Menu Item
	Breakfast
	Lunch
	Dinner

	
	Coffee $2.25
	Beer/Wine $5.00
	Beer/Wine $5.00

	
	Juice $2.75
	Water/Soda $2.00
	Water/Soda $2.00

	
	Donut $1.25
	Cocktails $10.00
	Cocktails $10.00

	
	Pastry $2.25
	Burgers $10.00
	Burgers $10.00

	
	B/Fast Sandwich $5.30
	Pizza $10.00
	Pizza $10.00

	
	
	Fries $5
	Fries $5

	 
	 
	Salad $12.00
	 

	Check Avg Per Meal Period
	 $ 10.30 
	 $27.00 
	 $35.00 

	Check Avg % Food
	42.80%
	42.80%
	42.80%

	Check Avg % Bev
	57.10%
	57.10%
	57.10%


 4) Do an overall estimated Profit/Loss Statement (for the Sun/Sat Tournament),
	
	Sat
	Sun

	 Revenue from Pool Table 
	 $                         900.00 
	 $                            900.00 

	Revenue from F&B (B)
	 $                         618.00 
	 $                            618.00 

	Reve venue from F&B (L)
	 $                         1,620.00 
	 $                            1,620.00 

	Revenue from F&B (D)
	 $                         2,100.00 
	 $                            2,100.00 

	Gross Revenue
	 $                         5,238.00 
	 $                            5,238.00 

	Food Cost 28.5%
	 $                         1,492.83 
	 $                            1,492.83 

	Bev Cost 21.5%
	 $                         1,126.17 
	 $                            1,126.17 

	Labor Cost 20%
	 $                         1,047.60 
	 $                            1,047.60 

	Net Sales
	 $                          1,571.40 
	 $                            1,571.40 


4) Do an overall estimated Profit/Loss Statement (for the Sun/Sat Tournament),

	Regional Pool Tournament Proposal 
	

	
	Sat
	Sun

	 Revenue from Pool Table 
	 $                                           900.00 
	 $                             900.00 

	Revenue from F&B (B)
	 $                                           618.00 
	 $                            618.00 

	Revenue from F&B (L)
	 $                                           1,620.00 
	 $                            1,620.00 

	Revenue from F&B (D)
	 $                                           2,100.00 
	 $                            2,100.00 

	Gross Revenue
	 $                                           5,238.00 
	 $                            5,238.00 

	Food Cost 28.5%
	 $                                           1,492.83 
	 $                            1,492.83 

	Bev Cost 21.5%
	 $                                           1,126.17 
	 $                            1,126.17 

	Labor Cost 20%
	 $                                           1,047.60 
	 $                            1,047.60 

	Net Sales
	 $                                           1,571.40 
	 $                            1,571.40 

	<Charge Back>
	 $                                           1,500.00 
	 $                            1,500.00 

	Over/Short
	 $                                           71.40 
	 $                            71.40 

	Current Net Sales
	 $                                           1,200.00 
	 $                             360.00 

	P/L
	 $                                           1,271.40 
	 $                             431.40 

	
	
	


 5) Answer question of whether it is a good business decision to open for this tournament (and pay the $1500 to the League).  
Based on the data provided and cost associated it is not a good decision to open for the tournament if they must pay back $1500.00. The net result in sales after the charge back is less than $100.00. It is a wise decision to open without paying league.
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